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Session Overview and Learning Objectives

A Outline DVR and Mass I ngenuityés enterprise
performance management (EPM) partnership and
journey in the hope it inspires you to engage on a
similar path

A Define DVROs case for char

A Share examples of DVRG&sS r ¢
customers, employees, and partners

A Describe EPM tools and best practices, including
change management implementation

A Share Data Maturity Model (DMM)
and EPM Assessment complimentary offer

A Display examples of dashboards and reports _ , | | massmgenuny. "
A Share DVR&ds EPM |l earnings

A Outline steps you can take to implement EPM
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About DVR (Division of Vocational Rehabillitation)

Vision

Dedicated professionals leading the field of vocational
rehabilitations, delivering exceptional experiences to
every customer, every time

Mission

Transforming lives by assisting individuals with disabilities to
fully participate in their communities through meaningful
employment

Values
Transparency
Integrity
Empowerment
Innovation

Collaboration
Equity, diversity, access, and inclusion
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About Mass Ingenuity

A Deployed in over 80 state government agencies and 250,000
FTEs (Washington, California, Oregon, Arizona, New Mexico,
and Pennsylvania)

A Power up strategy, deploy an effective enterprise
performance management system, and connect strategy
with day -to-day operations

A Integrate people, process, and technology

A Cloud -based Enterprise Performance Management (EPM)
software and consulting services for strategy  -to -execution
excellence

A Results Software delivers a full EPM platform

A Connects to any information system through its API
(application programming interface)

A Integrates with Power Bl and Tableau (visual analytics tools)
A Set up in 5 business days with minimal IT resources needed
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Enterprise

Performance
Management

DVROs Case for Change:
Transforming the Organization Through EPM
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